DRAFT

Minutes dated : 1 February 2024
MINUTES OF A BCGS COMMITTEE MEETING, HELD ON 31 JANUARY 2024 AT HAM FARM COTTAGE
	Members Participating
	
	Francisco Correa
Vince Smith
Andy Fagan
Thorben Louw

Peter Smith


	Chairman/Concert Org
Society Sec/Dep Chair

Treasurer
Ann Prog Co-ord & Webmaster
Asset & Data Curator

	Apologies
	
	Ciaran Elster

	Social Media Co-ord


	Item
	Discussion, Decisions, Actions
	Actionee

	
	
	

	Opening Comments
	1.  This is the first exec committee meeting of the new committee voted in at the AGM on 11 Jan 24.


	

	ITEM 1 – Minutes of the Last AGM
	2. The minutes of the last AGM were reviewed.  All actions recorded in the AGM in the agenda of this Cttee meeting will be addressed at this meeting with updates and actions recorded in these minutes.

	Society Secretary

	ITEM 2 – BCGS Constitution
	3.  The amended draft of the BCGS Constitution had been circulated to the Cttee prior to the meeting and was discussed at this meeting.  Some comments were raised :
a. It was deemed necessary to add a further item to the ToRs of the Treasurer to ensure that an audit trail of pre-approval should always exist and generated prior to action for all financial transactions whether cash, cheque, or bank transfers. These approvals should be provided by the Chairman and/or the Dep Chair/Soc Sec.
Decision.  That the final draft of the constitution be amended to reflect the need for an audit trail for all transactions and then forward the final Constitution to the webmaster for publication and promulgation through the BCGS website.
Vote : Unanimously agreed

Action. The Soc Sec to add the required audit trail section to the Treasurer’s ToRs and send the finalised Constitution to the Webmaster.

Action.  The Webmaster to publish the updated Constitution on the website once received from the Soc Sec.
Action.  The Soc Sec to inform all members that the new Constitution is now published on the website.


	Soc Sec
Soc Sec

Webmaster
Soc Sec



	ITEM 3 – Membership Status and Treasurer’s Report
	A review of the current membership status was undertaken.  20 Members had renewed their membership (1 by cheque, 4 by cash and 15 by bank transfer).
The BCGS bank account is currently healthy at the start of the financial year.  The balance stands at £2160.

A discussion took place on have to manage and pre-authorise all financial transactions and in particular cash transactions.  It was agreed that the Constitution would be further amended to add to the Treasurer’s ToRs the need to always have a pre-approval audit trail for all transactions including cash.

Decision.  The Soc Sec would amend the Constitution, that is to be issued after this Cttee meeting, to include a pre-approval audit trail for all transactions including cash, in the Treasurer’s ToRs.
Vote : Unanimously agreed


	Soc Sec/
Treasurer

	ITEM 4 – Programme of Events for 2024
	A discussion took place on the current published BCGS Annual Programme.  All were content with the programme.  A number of small changes were note, for example: the addition of solo playing themes, timings of mtgs etc and these will be actioned.
Decision. The discussed and agreed small changes should be made to the annual programme.

Decision. The Programme Plan as presented was accepted and should continue to be maintained on the BCGS website.
Vote : Unanimously agreed

Action.  The Programme Plan Co-ordinator and webmaster is to maintain the up-to-date BCGS programme on the BCGS website throughout 2024.

A discussion took place on preparation of BCGS members’ concerts.

Decision. It was decided that Dep Chair would take the lead in pulling together the programme for the 11 July Members’ Concert.


	Chairman
Ann Prog Plan Co-ord
Ann Prog Plan Co-ord & Webmaster

Dep Chair

	ITEM 5 – BCGS Charitable Status
	A discussion took place on the merits and de-merits of seeking Charitable Status for the BCGS.  On balance it was agreed that charitable status would prove beneficial to the BCGS and its Purpose, and these benefits would out-way any disadvantages.  The appropriate charity structure is likely to be a CIO Association Model.
Decision.  It was decided that a project would be put together to take the necessary steps to move the BCGS towards charitable status.
Vote : Unanimously agreed

Action.  Form a sub-cttee to build the necessary business case to move towards charitable status, identify the necessary processes, and begin the completion of the paperwork.  This sub-cttee would constitute: Dep Chair, Webmaster, and SADC.

The nominal timeline for progress was defined to be:

Feb – May : understand the requirements, prepare papers, briefing material, and draft documents.

May 2024 – hold a further exec Cttee mtg to determine the status of the project and take a go/no go decision.

June – Hold an EGM with BCGS members to seek member approval.

July-Sep – If approved by members then formally apply to the Charity Commission.
Oct-Dec : operate under a new charitable status and prepare for 2025.

Jan 2025 : build the new BCGS Annual Programme and its finances for 2025, within the new charitable status and structure; present to the AGM on 9 Jan 2025.


	All
Dep Chair, Webmaster, SADC


	ITEM 6 Website and Social media Management
	A discussion took place on how material is authorised before publishing on both the BCGS Website and on Social Media (Instagram, Facebook, X).

Decision.  It was decided that all standard admin and corrective amendments to the website should be within the domain and authority if the Webmaster. However, if there was to be a significant change or addition/deletion to the website, then the draft website would be made available to the exec cttee members for review before publishing on the web.

Vote : Unanimously agreed.
Decision.  It was decided that material to be sent out on Social Media would be approved in agreement between the Social Media co-ord and the Chairman before publishing.
	Webmaster
Chairman/
Social Media Co-ord

	ITEM 7 – Chairman’s Items
	Bristol Mandolin Society (BMS)
The BMS is seeking one or more guitarists to be members of their society.

Decision.  It was decided that the Soc Sec would send out a note to all members asking them to consider attending BMS meetings as a guitarist.
Zoom Performance Meetings
A discussion took place on the best way to implement zoom performance events as requested by Tony Mullholland.  It was felt that the best way of using this idea was perhaps as a build up to preparations of members’ concert performances.

Decision.  It was decided that the Soc Sec would contact Tony Mullholland and then send out a note to all members to support Tony in setting up the events.

Headfirst and Stripe Accounts

These are event promotion and payment apps/systems.  It was felt that they offered a better VfM solution than Eventbrite (for example).
Decision.  It was decided that the Headfirst and Stripe should be investigated for use by the BCGS and if appropriate that the society adopts their use for paid events.
Guitar Donation

The Chairman had received an offer of a donation to the BCGS of a classical guitar, and that we could use this guitar within the BCGS.  The guitar would be ‘owned’ by the society.

 Decision.  It was decided that we would accept the donation.  It would be retained with Andy Fagan and used when appropriate by members.  The SADC would bring this guitar onto the Society’s asset register.

Email Newsletter

The chairman wished to set up a BCGS newsletter or news update via the website, probably using the MailChimp system.

Decision.  It was decided that the idea of a newsletter via MailChimp would be followed up.

	Soc Sec
Soc Sec

Chairman/
Webmaster
Chairman/
Treasurer

/SDAC

Chairman/
Webmaster

	ITEM 8 – Concert Organiser
	A discussion took place on using a different venue, other than Red Maid’s school, for professional concerts.

Various venues were discussed, in particular, St Stephen’s Church in central Bristol. This venue had been formally visited and felt to be appropriate.
Decision.  It was decided to run the next professional concert on 13 Apr 24 by Giacomo Susani at St Stephen’s church. A view will be taken on its continued use after the next concert.
Vote : Unanimously agreed

Action.  Take all the actions necessary to ensure the concert runs successfully at St Stephen’s church.  
Decision.  It was decided to continue to search for other concert venues.
Vote : Unanimously agreed


	Concert Organiser
Concert Organiser
All


	ITEM 9 – Visit of Patron


	A discussion was held on whether a date could be found within the BCGS diary to invite Berta Rojas to a meeting of the society whilst she was in the UK in the summer of 2024.
Berta Rojas is taking part in West Dean Summer School 17-22 Aug 24 and is likely to be in Europe and the UK prior to 17 Aug and after 22 Aug.  She is due to stay in Somerset after 22 Aug and hold a workshop with WAGO on Sun 25 Aug.  

A BCGS visit date should be sought during this Aug period.  

The dates that could work for the BCGS are Thurs 8 Aug monthly meeting, Sat 10 Aug or Sat 24 Aug.  A special BCGS meeting would need to be set up if either 10 Aug or 24 Aug is selected.

Decision.  It was decided to find possible visit dates to the BCGS by our Patron, and what the event would be.  Once a date is fixed to set up the event. 
Action.  The Soc Sec, as part of his WAGO contact, will seek to identify a visit date to the BCGS.  Once identified, to promote the date and the event to the society and determine the agenda (with the Cttee) of the workshop/meeting. 
 
	Soc Sec

Soc Sec

	ITEM 10 – Cttee Roles – Round Robin AoB
	Final round of AoB for each Cttee member/role:

Treasurer
Action. To seek to sell Guitar CDs that have been given to the Society to members at Thurs meetings.

Action.  To pass a copy of all passcodes etc to the SADC for archiving and disaster recovery.

Society Asset and Data Curator

No Actions

Social Media Co-ord

Action.  To ensure that the material on the website and social media are aligned.

Programme Planner

Action. To determine who should take up the role of Reviews Co-ord and who should write the first review of 2024 for the Better Call Duo event.
Action. Ensure we have a plan to prepare, produce and distribute concert marketing material and programmes.
Webmaster

No Actions.

Concert Organiser

No Actions.
Society Sec

Action. To pursue connections between other guitar societies, eg : Cardiff, Swansea, Dorset, West Sussex.

Action.  To ensure the BCGS is connected to the FGS and determine whether BCGS members can/should participate in FGS society days.
Chairman

Action.  To engage with the West of England Music Alliance (WEMA) and determine what engagement the BCGS should have.

	Treasurer

Treasurer/SADC
Chairman

/Webmaster/Social Media Co-ord

SADC

Chairman/

Webmaster

Soc Sec

Soc Sec

Chairman

	ITEM 9 - DofNM
	16.  Next Meeting.  The next Cttee meeting is targeted for May 2024 but TBC.

	Soc Sec



V SMITH

BCGS Secretary
